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The start
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1. Gain buy in from Head of Local Policing.

2. Get the PCC on board (he paid for it).

3. Task & Finish Group: NP Dev, M&E, ICT, Information Security.

4. The Neighbourhood Policing command needs to own it.

5. Configure product to the needs of the force.

6. Launch pathfinder in one District with enthusiastic Inspector.

7. Learn lessons and make any changes to system required.

8. Train the staff (train-the-trainer sessions x 9).

9. Launch force wide.

10. Stakeholders. 

11. Integrate into performance management.

12. Reward & recognition.

Steps

Project coordinator
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Launch of pilot
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Time Item Lead
5 min Welcome & introduction. Martin Selway

5 min Video message from Chief Constable Andy Rhodes.

25 min Lancashire Talking and our Neighbourhood Policing Priorities. Martin Selway 

5 min How does Lancashire Talking fit into our local improvement plan? Local Policing Inspector 

25 min What is Lancashire Talking?

System Overview, video from Visav.

Joey Spears-Smith

45 min How to use Lancashire Talking.

Practical hints and tips. Tackling issues. 

Updating the community.

Hyndburn NPT

30 min Practice using survey.

Q&A’s 

Hyndburn NPT

All

30 min Compelling messages.

Legal do’s and don’ts

M&E 

Local Engagement Officer

15 min Lancashire Talking - Roles and Responsibilities

Next steps – local delivery.

Martin Selway

HOW

HOW

WHY

WHY

WHY

HOW

HOW

WHAT







My BI Performance Measures

Tracks productivity 
by District, team 

and individual 
across 500 staff
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District name links 
to Redash report
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36,000+ surveys
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Handsworth Parish Council meeting
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Cliviger Parish Council In The Know members

7 Parish Councillors 333 Registered members / 172 surveys
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68,000 
subscribers

Measure Feb-20 Feb-21 % change
Alerts sent 138 799 +479%
Emails sent 267,787 583,025 +118%
Total users 42,666 69,042 +62%
Monthly growth of 
users

1,495 4,259 +185%

User engagement 4.83% 7.68% +59%
Household coverage 6.73% 11.91% +77%
Ave message rating 5.48/6 5.49/6 Maintained quality
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Two complimentary systems

The power to transform how you deliver neighbourhood policing
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Thank you to Keith Hunter (PCC) & CI Paul French at Humberside, Carole Woodall at Derbyshire,
and Mike Douglas & the team at Visav without whom this journey would not have been possible!


